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Loddon Campaspe Sports Assembly Inc.         	Phone: (03) 5442 3101 
Trading as: Sports Focus                                      	                                                             Email: admin@sportsfocus.com.au 
14 Nolan Street 			       				           Website: www.sportsfocus.com.au
Bendigo   VIC   3550 			       
	

ROLE DETAILS
	          
         Duty Statement

	Title:
	Director

	Group:
	Sports Focus Board of Management (max 9 directors)

	Location:
	14 Nolan Street, BENDIGO

	Critical Relationships:
	Board Chair, Fellow Directors, Executive Team, Sports Focus Members, Key Stakeholders


 
 Nature and Scope: 
 
Organisation: 
 
The Loddon Campaspe Sports Assembly Trading as Sports Focus is a not-for-profit organisation established in 1983 by the Victorian State Government.  Sports Focus’ mission is to support engaging and enabling communities to shape their future health and wellbeing through physical activity.  The organisation is governed by a volunteer Board of Management and is supported to coordinate and implement a diverse range of programs and services in response to community need and funding partner guidelines by an operational team.  Sports Focus provides direct support to the community sport sector in central and northern Victoria through key partnerships with State Government, Local Government, State and local Health Agencies, Disability Support Services and State and National Sporting Organisations. 
 
Primary Outcomes: 
 
The primary role of a director is to one of stewardship on behalf of its members and stakeholders, ensuring that Sports Focus remains viable and effective in the present and the future. The Board of Management should: 
 
1. Determine the organisation’s strategic direction, core values and ethical framework.
2. Protect the financial viability of the organisation and ensure it never trades whilst insolvent. 
3. Reflect the diversity of the community it serves with due regard to; gender, ethnicity, age, disability and cultural background. 
4. Appoint, dismiss, direct, support professional development for, evaluate the performance of the Executive team. 
5. Approve, monitor and review the financial and non-financial performance of the organisation. 
6. Ensure an effective system of internal controls exists and they are operating as expected and that policies on key issues are in place and are appropriate and can be applied effectively. 
7. Ensure all organisational risks are appropriately identified and managed according to sound business practices. 
8. Provide an avenue for key stakeholder engagement into the strategic direction of the organisation. 
9. Ensure adherence to good governance practices in line with its Rules, relevant laws, organisation policies and the Board Code of Conduct. 

 Time Commitment: 
 
The Sports Focus Board of Management currently meets every two (2) months, not including the Annual General Meeting. 
 
Meetings:  	Most Sports Focus board meetings are conducted remotely via the prescribed Zoom Communications platform, with a couple in-person meetings to promote greater collegiality. 
	
	Sports Focus utilises the governance platform, Our Cat Herder, for the creation of meeting agenda’s, meeting minute taking, the storage of key board documents and other governance related activities. All directors have access to the governance platform.
 
Meeting Time: 	Second Monday of every alternate month at 5.00pm. Meetings rarely exceed 6.30pm, but this is determined by the agenda, the points for discussion and the decisions to be made. 
 
Term of Office: 
 
The Term of Office for a position within the Sports Focus Board of Management is three (3) years, at which time the incumbent can decide whether they wish to seek re-election for a further term of office. There is currently no maximum period for term of office set. 
 
 Skills/Qualifications: 
 
The skills/qualifications of a director can vary in accordance with the role being undertaken. The Sports Focus Board of Management undertakes annual skills self-assessments to ensure that the skills/qualifications around the board table reflect those required to effectively manage the organisation. As a guide, the standard skills/qualifications required by a not-for-profit (NFP) director include, but are not limited to;  
 
1. Understanding of good governance practices, as it would apply to an incorporated not for profit (NFP) community service organisation. 
 
2. Confidence in the understanding of the role and responsibilities of a NFP director or a willingness to learn. 
 
3. Sound understanding of financial management as it relates to a NFP organisation including the reading and interpretation of financial statements. 
 
4. Commitment to strategic planning, including the development, implementation and evaluation of the strategic plan. 
 
5. Sound understanding of risk management including the process of identification, evaluation and management of risks. 
 
 Resources Provided: 
 
· It is the intention of Sports Focus to ensure organisation volunteers do not experience financial disadvantage as a result of freely giving of their time. Sports Focus will therefore consider every reasonable request for reimbursement for out-of-pocket expenses incurred in the performance of their role.

· Sports Focus will provide professional development opportunities to directors who volunteer to undertake training that will deliver benefit to themselves and the organisation.
 
· Copy of the Sports Focus Rules, Board Charter and Code of Conduct. 
 
 Volunteer Benefits: 
 
· Opportunity to lead and work with a dynamic organisation committed to engaging and enabling communities to shape its future health and wellbeing through physical activity. 
 
· Opportunity to develop/enhance your skills and knowledge in good governance at a community level. 
 
· Represent the community sport sector within the region and have a positive influence in its future development.
 
· Establish a network of contacts throughout the Local Government Areas that are supported by Sports Focus. 
 
· As a person committed to the health benefits associated with physical activity, you will develop relationships with key stakeholders from the community sport sector. 
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Loddon Campaspe Sports Assembly Inc A0000094N 
CODE OF CONDUCT – SPORTS FOCUS BOARD
 
Personal behaviour – it is expected that directors will:
 
· Act ethically, with honesty and integrity, in the best interests of Sports Focus at all times;
· Role model behaviours within the community sport sector that are reflective of Sports Focus’ core values: Trust, Respect, Creativity, Authenticity and Sustainability. 
· Take individual responsibility to contribute actively to all aspects of the board’s role according to the Sports Focus Board Charter. 
· Make decisions fairly, impartially and promptly, considering all available information, legislation, policies and procedures; 
· Treat colleagues with respect, courtesy, honesty and fairness, and have proper regard for their interests, rights, safety and welfare; 
· Not harass, bully or discriminate against colleagues, members of the public and/or employees; 
· Encourage respectful questioning on issues presented before the board. 
· Contribute to a harmonious, safe and productive board environment/culture through professional workplace relationships; and 
· Not make improper use of their position as board members to gain advantage for themselves or for any other person. 

Communication and official information – it is expected that directors will:
   
· Channel all communication between board and staff on business matters through the Board Chair and Executive Management;   
· Not disclose official information or documents acquired through membership of the board, other than as required by law or where agreed to by decision of the board;  
· Not make any unauthorised public statements regarding the business of Sports Focus  
· Support, adhere to and not contradict the formal decisions of the board made in its meetings;  
· Respect the confidentiality and privacy of all information as it pertains to individuals. 

Use of public resources – it is expected that board members will: 
 
· Act in a financially responsible manner, applying due diligence to the scrutiny of financial reports, audit reports and other financial material that comes before the board;  
 
In addition - directors commit to: 
 
· Taking responsibility for reporting improper conduct or misconduct which has been, or may be occurring in the workplace, reporting the details to the relevant people or agency.
· Taking responsibility for contributing in a constructive, courteous and positive way to enhance good governance and the reputation of the board of Sports Focus. 
· Embracing the diversity of our community and ensuring that the board is reflective of that diversity with regards to; gender, age, ethnicity, disability and cultural background. 
 
Breaches – in the event of a breach the following process will be enacted; 
 
· All matters pertaining to a breach of the Sports Focus Board Code of Conduct by a director(s) will be immediately referred to the board for action. 
· The board will refer to the Disciplinary Action policy for guidance and direction on the process to be followed. 
· The board is empowered to reprimand, suspend or expel any director(s) pending an investigation into any alleged breach of the Board Code of Conduct. 

I, the undersigned, have read and understand my obligations to this Code of Conduct as a director on the Sports Focus Board of Management.


Signed: ……………………………………………………………		Date: ………………………………………………….

Print Name: ……………………………………………………………………………………………………………………………..
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Sports Focus Board Nomination Criteria 2025 
Sports Focus seeks nominations from suitably qualified people for election to fill three (3) Director Positions at its online Annual General Meeting on Monday 24 November 2025 at 5.30pm. 

Sports Focus, the peak body for community sport in the Loddon Campaspe region, represents and advocates on behalf of community sporting clubs and their respective volunteer workforce, to all levels of government, State Sporting Associations and other key stakeholders influenced by the community sport sector. 
Sports Focus develops and facilitates programs and policies through its key partnerships that deliver participation opportunities for better health, wellbeing and enjoyment. 

In accordance with the Rules of Sports Focus, the voting members that appear on the Register of Members at the time of the Sports Focus Annual General Meeting are entitled to vote. 
The Sports Focus Strategic Plan 2022 to 2027 can be found on the Sports Focus website at; www.sportsfocus.com.au 

Our Vision:

‘Physically active, connected, inclusive and resilient communities’ 

Our Misson:

‘To engage and enable communities to shape their future health and wellbeing through physical activity’

We Value:

Trust, Respect, Creativity, Sustainability and Authenticity


1. Criteria 
The Criteria for these Board positions includes:
1.1 Good understanding of governance as it relates to a not for profit community organisation and especially the leadership role of a board and of its directors.
1.2 The necessary capacity to focus on strategic rather than operational issues, and the corresponding ability to distinguish between matters for the board and matters for executive management.
1.3 The ability to work collaboratively and as part of a team on a Board of Management.
1.4 The requirements to meet the obligations of being a good board member including: preparation for meetings, contribution to meeting discussions, taking a collaborative approach to decision-making and being an active listener.
1.5 An understanding of the important role community sport plays in regional Victoria.
1.6 Our recent skills audit identified potential gaps in knowledge across the areas of Financial, Risk, Legal – Regulation & Compliance. Skills, knowledge and experience in any one or more of these areas would be well considered.
1.7 Sports Focus recognises and supports the great diversity within our community and pride ourselves on our strong culture of inclusivity. We would welcome nominations from women, people from marginalised and/or under-represented groups such as, but not limited to: Disability, Multicultural, Aboriginal and Torres Strait Islander and the LGBTIQA+ communities. We are committed to providing a safe, welcoming and inclusive environment for our volunteers who provide their valuable time to support our organisation.
1.8 Community development is at the core of who we are as an organisation and what we do in the community. A passion to ‘give back’ to the community will make your experience on our Board of Management even more fulfilling.

2. Additional information
2.1 In 2025 there will be three (3) vacancies on the Board according to the rotation prescribed by the Sports Focus Rules.
2.2 Based on the recent Skills Audit conducted by the Board, particular interest is sought from individuals with a Financial, Risk, Strategic Management background, along with a good understanding of how the community sport sector functions at a club level.
2.3 The Sports Focus Board comprises of eight (8) elected directors; and one (1) board appointed director.
2.4 There are three (3) retiring directors at the 2025 Annual General Meeting with each director eligible to seek re-election.
2.5 Sports Focus is committed to diversity and inclusion in all its business and activity areas. For the purposes of this recruitment process, diversity includes but isn’t limited to; gender, ethnicity, young people, disability, LGBTQI+, geographic location and cultural background. We would welcome nominations from individual’s representative of any of these groups. It is critically important for Sports Focus to have a governing board that is representative of the community we serve. 
2.6 As a matter of compliance with Victorian State Government regulations, at least 40% of Sports Focus directors must identify as female, with 40% identifying as male and 20% as either and/or other. 
2.7 There are six (6) Board Meetings scheduled per year held bi-monthly (Dec, Feb, Apr, Jun, Aug, Oct), at 5:00pm on the second Monday of the scheduled month. To minimise the impact on each director’s valuable time, attendance at board meetings is via our online Zoom Communications platform.

In setting the above criteria, the following documents have been considered: 
· The Rules of Sports Focus. 
· The Sports Focus Strategic Plan. 
· Sport Governance Principles. 
· The current composition of the board but excluding those positions up for election in 2025.  
· The board’s recent self-assessment of its profile, skills and performance.  
3. Instructions
3.1 Nominations for the above position close on Friday 24 October 2025 at 5.00pm and should be submitted to the Sports Focus Business Manager at stuartc@sportsfocus.com.au or 14 Nolan Street, Bendigo, 3550.
3.2 Nominations should be completed using the prescribed Nomination form. If further space is required to address the criteria, then applicants are encouraged to provide additional pages with their nomination.
3.3 The one (1) page Capability and Intent Statement reflecting the candidate’s skills/experience and how they align with the director role at Sports Focus must accompany the completed nomination form for the nomination to be considered by the Sports Focus Nominations sub-committee.
3.4 In the event of an election, information provided by the nominees’ will be circulated to Sports Focus voting members prior to the Annual General Meeting on Monday 24 November 2025.
3.5 In accordance with the Sports Focus Nominations sub-Committee Terms of Reference, this circulated information will be accompanied by an assessment from the Nominations sub-committee as to the extent to which each candidate meets the above criteria.
3.6 At its discretion, the Nominations sub-committee may conduct interviews with the nominees before preparing each assessment. Nominees will be notified of the date, time and location of interviews.
3.7 Applicants who proceed to election will be required to sign the Sports Focus ‘Board Code of Conduct’ form and a Confidentiality Agreement prior to the vote taking place. The ‘Board Code of Conduct’ is provided in the Board Election Kit - 2025, which is available on the Sports Focus website at; www.sportsfocus.com.au  

For any queries about this process, please contact the Sports Focus Business Manager, Stuart Craig, on 5442 3101. 
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SPORTS FOCUS – BOARD OF MANAGEMENT 
 
NOMINATION FORM 
 
I BEK 
 
Hereby nominate for the position of Director on the Board of Management of Loddon Campaspe Sports Assembly Incorporated T/as; Sports Focus in accordance with its Rules. 
 
 
	 
Name: 
 
	 
Click or tap here to enter text.

	 
Member Club: (if applicable)
 
	 
Click or tap here to enter text.

	
Contact Telephone Number:
	
Click or tap here to enter text.


	
Contact Email Address:
	
Click or tap here to enter text.


	 
Signature of Nominee: 
 
	 
Click or tap here to enter text.


 
  
	CONSENT OF NOMINEE 

	By signing this document, I consent to my nomination, confirm I have read, understood and agree to comply with the Sports Focus Rules and the Board Code of Conduct. 
I also declare that I am a fit and proper person to be a Director of Sports Focus and that I am not; 
· bankrupt, nor have made any arrangement or composition with my creditors generally; 
· of unsound mind or a person whose person or estate is liable to be dealt with in anyway under the law relating to mental health; 
· directly or indirectly interested in any contract or proposed contract with Sports Focus for which I would fail to declare the nature of my interest; 
· prohibited from being a director of a corporation under the Corporations Act, or an office bearer under the Associations Incorporation Act (2012). 
 
 Signed: Click or tap here to enter text. Date: Click or tap here to enter text. 


 
 
 
	CAPABILITY and INTENT STATEMENT
The nominee is requested to provide a brief profile, including formal qualifications and relevant experience/expertise in the space provided below. (Please note that this profile will be circulated to members of Sports Focus in the event that an election is required.) 
If there is insufficient space provided on this form, please attach additional pages. 
 
 Click or tap here to enter text.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The nominee is asked to provide insight into why they would like to join the Sports Focus Board of Management, including what they will bring to the board to make our organisation even stronger.


Click or tap here to enter text.













	Contact telephone number of the nominee: 
	 Click or tap here to enter text.

	Contact email address of the nominee: 
	 Click or tap here to enter text.


 
This form must be; 
· Signed by the Nominee. 
· Include details of qualifications and relevant experience as outlined in the nomination criteria for 2025.
· Be accompanied by the completed Capability and Intent Statement. 
· Be returned to the Business Manager of Sports Focus by 5.00pm Friday 24 October 2025. 
 
In accordance with the Rules, the positions declared vacant by rotation at the Annual General Meeting are; 
· Directors x 3 
 
The term of office for each Director is three (3) years. 
 
Any questions regarding this process should be directed to the Sports Focus Business Manager, Stuart Craig, on 5442 3101 or via email at; stuartc@sportsfocus.com.au 
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